To: All USA and YMCA Wisconsin Swim Teams

From: Neil Wright
SEAY Head Coach
725 Lake Avenue
Racine, WI 53403
(262) 635-3843 or s_e a_y(@yahoo.com

Date: June 11, 2003

Re:  Pool Rent and Fees Survey Results

I received 8 total surveys. Thanks for your input.

Does your team pay for pool time?

Team 1) Yes.
Team 2) Yes.
Team 3) No.
Team 4) No.
Team 5) No.
Team 6) No.
Team 7) Yes.
Team 8) Yes.

If your team is charged pool rent, how and how much is your team charged (this also includes any
equipment donations your team may be required to make to the facility in lieu of rent)? Please list rent
and fees charged for all pools used if more than one.

Team 1) We rent the high school pool for $500 in the summer (2 hours, 5 days a week), $120 per semester for
Fall and Winter (1.5 hours, 2 days a week), and we are charged $10 for each out of district swimmer who uses
the pool (usually about $200 more per semester). The YMCA allows us 13 hours a week in the fall/winter and 5
hours a week in the summer to have full use of the pool.

Team 2) 825 per hour for 8 hour per week during school year at local high school. $25 per hour for 7 hours
per week during the summer (outdoor pool).

Team 3) 842 per hour for 16 lanes during winter and $30 per hour during summer (local high school pool).
Team 4) We donate money to our YMCA for pool needs (examples: fins, kick boards, pool updates i.e., new
floor for locker room, record board, etc.). The amount donated varies depending on how much extra money we
have on hand.

Team 5) We donate what we can afford.

Team 6) Not charged any rent.

Team 7) $20.50 per hour (credits for club running high school meets and equipment donations for local high
school), 830.00 per hour (10% discount if paid in advance local private school), $5.00 per hour (local high
school), and 8.50 per swimmer, per visit (local outdoor pool). Approximate annual total is $8200.

Team 8) $6000 per year (use of two local high schools). Money earmarked as a donation for local high school
swim team to purchase needed equipment. $40 per practice session (2.5 hours) at local college.

Where does your team train (i.e., middle school, high school, YMCA, YWCA, college/university, or other
-- if other where)? Please list all pools if more than one.



Team 1) YMCA and local high school.

Team 2) Local YMCA pools and high school.

Team 3) YMCA.

Team 4) YMCA.

Team 5) Local high school.

Team 6) Local high school.

Team 7) Local high schools, private school, and community pools.
Team 8) Local high schools, local college, and YMCA.

Is your team charged any other fees for use of the pool(s) that is above and beyond pool rent/fees? If so,
what and how much?

Team 1) Swimmers charged $10 if they are out of district. I should also mention that one reason for the low
fees is that the YMCA hosts 3-6 high school meets each year because the local high school doesn't meet the new
depth requirement. We do not charge the schools anything to host the meets and they charge admission and
keep all the income.

Team 2) No.

Team 3) No.

Team 4) The YMCA charges each swimmer $10 for the winter season (November - March).

Team 5) No.

Team 6) We are charged a custodian fee of 8200 per day for meets.

Team 7) No.

Team 8) No.



